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1 Executive Summary

The Burnie City Council’s Financial Management Strategy (FMS) is Council’s key funding document.
The FMS is a requirement under s70 and s70a of the Local Government Act 1993. The FMS sets out
the principles Council uses when setting its financial strategy. This document providers users with
information about how the Burnie City Council (the Council) intends to govern its financial decisions
both now and into the future. The FMS guides the development and refinement of the Council’s
strategies, annual budget and actions. Through its strategies Council determines priorities and makes
decisions balancing rates increases, commercial revenue and user fees against the community’s
capacity to pay, while delivering core services and constructing and maintaining community assets.
Burnie is a regional centre and Council provides a broad range of services that rival much larger
jurisdictions, and as such rates in Burnie are typically higher than surrounding Councils.

Council’s cash position has been eroded in recent years due to previous financial strategies that saw
Council run operating deficits over several years and more recently the impacts of COVID-19. In June
2020 Council borrowed $10.4 million to support its operations due to insufficient cash reserves at that
time. Since then, Council has modified its financial strategies, instead working hard to improve its
financial performance and cash position, through reducing expenditure, evaluating income streams
and setting expectations of having a balanced or surplus budget position each year. Council’s position
however will not be repaired in a short period of time, it will take many years for the Council to start
to realise financial sustainability for the future. Having adequate cash reserves are vital for responding
to unexpected events, such as the substantial road damage caused by floods in October 2022,
pandemics such as COVID-19, and is imperative to long term financial sustainability.

Council continues to review its operations to improve performance, build an adequate amount of cash
reserves and pay down debt. Significant changes to discretionary services and the organisational
structure of the Council over the past several years has realized improvement of the Council’s financial
position. More must be done however to recognise financial sustainability for the future and there is
now limited opportunities to provide savings from an operational perspective.

As such the Council has committed to an improvement over the next two years constituting an uplift
of $450,000 to this FMS. The strategy is underpinned by strategic considerations such as disposal of
assets and changes to existing services over the two year period in order to achieve the objectives of
this FMS.

Council has limited capacity to borrow funds, due to existing loan commitments and operational
constraints, which will limit Council’s ability to significantly upgrade or build new community assets,
until uncommitted cash reserves are restored.

The FMS provides a foundation for restored financial sustainability now and into the future, with
projected surplus budgets over the 10 year period of the strategy.

During the FMS horizon, Council looks forward to delivering the following key projects:

e New Coastal Pathway

e New Cultural Precinct

e New UTAS Band Rooms (once transferred to Council)

e |Implementing gateway markers at three entrances to Burnie
e Upgrade of Three Mile Line intersection

e Restoring flood damaged roads

e Implementing flood warning systems for Emu River
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These strategic projects, predominantly government funded, demonstrate Council’s commitment to
having functional and safe roads, improving our ability to respond to potential disasters while
enhancing recreation, arts, culture and creativity for our City.

The projections contained in the financial modelling and which are based upon certain assumptions,
produce the following outcomes:

e The ability to keep the rate burden for our community to around CPI.
e Surpluses predicted over the full year 10 year period of the FMS.

e Council’s cash reserves will be restored and then increase after 2030 (following the
discharge of existing borrowings).

e Due to improved cash reserves, Council will have increased capacity to respond to
unexpected events and disasters that it has had in the past, but will still rely on
significant government contributions to respond appropriately.

e  Council will continue to have the necessary funds to deliver its existing services and pay
its debts when they fall due. Any future increase in service levels will require additional
resources and funds and is therefore likely to increase rates.

e  Council will have the necessary funds available for projected capital expenditure
requirements over the next 10 years and as cash reserves increase, will be able to start
considering strategic infrastructure needs.

These outcomes demonstrate Council’s commitment to keeping the rate burden of our community as
low as possible whilst maintaining financial sustainability and ensuring the ongoing ability to deliver
important services to the community.

This strategy is however based upon assumptions and nobody can predict the future. Therefore it is
expected that this strategy will guide financial decision making, however our success will be
dependent upon the Council’s capacity to implement it. Council will therefore follow the principles
contained within this FMS when setting its Annual Plan and Budget Estimates for the organisation so
as to ensure a strong financial future for the City of Burnie.
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1.1 Financial Management Strategy Insights
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1.2 Alignment with Council Strategy

Council’s strategic planning framework guides Council in identifying community needs and aspirations
over the long term (Our Vision), medium term (Council Plan — 4 years) and short term (Annual Plan
and Budget Estimates). The Council monitors its performance during the year through its reporting
framework and is measured on the success of this strategy through the Audited Financial Statements
and Annual Report.

Council is currently in the process of developing a new Strategic Plan for the next 20 year period. This
Plan is being co-created with the Burnie community to ensure that it aligns with the community’s
expectations for their City during the period, moderated against the Council’s capacity to deliver on
the outcomes necessary.

The FMS is the key funding document for Council. It ensures that Council can fund its existing
operations, maintain and renew its existing community assets and considers future infrastructure
needs identified in Council’s long term asset management planning. It is therefore one of the primary
inputs into the development of Council’s Annual Plan and Budget Estimates.

Council make a number of assumptions about the future within the FMS. It is expected that actual
performance will differ from planned performance, due to uncertainty, risk and change. Comparing
Council performance against the FMS allows Council to identify when corrective actions are required
to ensure that financial objectives identified within this strategy can still be achieved.

Council documents key aspects of its service that are subject to significant change and variation, which
subsequently create a risk for the delivery of its desired outcomes, in its Financial Risk Register (see
Risk Management).

Council provides sensitivity analysis information that allows users of the FMS to calculate how changes
in financial items may impact the financial performance and position of the Council (see Sensitivity
Analysis).

These assumptions form the basis of key performance indicators, which allow Council to monitor how
it is tracking against its planned financial performance over the long term (see Financial Targets and
Financial Management Strategy Insights).

The linkage between the FMS and Council’s strategic framework is represented in the following
diagram.
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Our Vision, Mission and Values

Long t :
p;;n,‘s,,,-ﬁém Long Term Council Plan
(10 years +) Strategies Financial Management Strategy
Asset Management Plan
Medium term Core Functions and
planning 4 Year Council Plan Responsibilities
(4 years) Council Objectives
Key Performance Indicators
sh Planned Financial Statements
ort term :
planning Annual Plan and Services Le_vel Pl_a_n_s
(12 months) Budget Estimates Key Strategic Activities
Other information
Accountability Audited Statements Actual Financial Statements
(Year End) and Annual Report Performance Statement
13 Where does this document fit into Financial Management?

The FMS is an important part of the overall financial management activities of Council. The following
table demonstrates the context within how this document fits into the overall financial management
framework of the Council.

Internal Impacts

Strategic Planning
Communication Strategies
Other Policy Decisions
External Impacts

Local Government Act
Regulations

Accounting Standards
Community

Government Grants

Other External Factors

ivities

i)
@)
<
©
O
C
©
S
L

Long-term Financial Planning
Budgeting

Management Reporting
Financial Reporting

Revenue Collection

Maintenance of Accounting
Records

Internal Control Framework
Asset Management Plan
Cash Management
Investment

Manage Debt Portfolio
Cash Flow Budgeting

Elected Body
Set Policy
Set and Adopt Annual Budget

Corporate Performance
Management

Delegate Authority
Community Consultation
Receive/Review Information
Management

Implement Council Decisions
Advise/Inform Elected Body
Set Administrative Policy
Prepare Annual Budget

Set Standards and Measure
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2 Financial Principles
The Council sets its FMS by considering and balancing the following principles:

Principle 1: The Community’s finances will be managed responsibly to enhance the wellbeing of
residents.

Council will ensure it only raises the revenue it needs to deliver upon its FMS, and does so in the most
efficient and equitable manner possible. Council will manage community funds according to best
practice standards and ensure information regarding its financial management decisions is accessible
to the community. Council will ensure that it only delivers those services that cannot be delivered
more efficiently and effectively by other providers.

Principle 2: Council will maintain community wealth to ensure that the wealth enjoyed by
today’s generation may also be enjoyed by tomorrow’s generation.

Council will seek to achieve equity across generations by recognising that each generation must pay
its way with respect to recurrent expenses being met from recurrent revenue (the full cost of the
service it consumes).

Council will invest sustainably in community assets to maintain (and at times enhance) service levels
where possible.

Principle 3: Council’s financial position will be robust enough to recover from unanticipated
events, and absorb the volatility inherent in revenues and expenses.

Council will ensure it accumulates and maintains sufficient financial resources and has the borrowing
capacity to deal with volatility and unexpected events.

Council’s operational budget will be flexible enough to ensure that volatility in revenues and expenses
as a result of the changing economic environment can be absorbed.

Principle 4: Resources will be allocated to those activities that generate community benefit.

Council will ensure that robust and transparent processes are in place for the allocation and
prioritisation of resources through budgetary decision-making, as well as for choosing the most
effective methods for delivering specific services and projects. Strategies will include a robust cost-
benefit analysis in preparing and assessing proposals.

3 Financial Management Strategies

3.1 Rating Strategy
Council sets its rating strategy balancing the following factors:-
e The quality, frequency and range of services provided by the Council

e The capital works program, centred around renewal of existing assets but considering future
needs such as potential upgrade and new works, including the corresponding full life cycle
costs
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e The predicted amount of Commonwealth and State funding to be received, based on executed
agreements.

e User-pays policies, recovering revenue through the use of council services and assets on a
commercial or cost-recovery basis, or community subsidised basis where determined.

e The socio-economic profile of the municipal area as an indicator of our community’s capacity
to afford increases.

e The current and predicted future economic environment and its implications for the Council’s
revenue streams and expenditure growth.

Rates revenue comprises 73% (in 2024) of total revenue received by the Council. Therefore this is one
of the most important considerations the Council makes, in order to ensure it can operate sustainably
both now and into the future.

The aim of rates and charges decision-making is to spread the burden fairly across the community with
those that have the greatest capacity to pay paying more than those with a lessor capacity to pay.

Burnie is a regional centre and Council provide a broad range of services which rival larger cities such
as Hobart and Launceston, such as an airport, Cultural Centre and Aquatic Centre. This is challenging
for our City as our ratepayer base is considerably smaller than those larger cities meaning that costs
are not shared across as many ratable properties. As such, rates in Burnie are typically higher than
the state average.

Council’s rates strategy within the life of this FMS is based upon keeping annual rate increases similar
to that of CPI.

3.1.1 Rating Structure

Council has established a rating structure comprising two key elements — general rates and service
charges.

The general rates are levied based on the Annual Assessed Value (AAV) of properties as determined
by the State Government through the Office of the Valuer-General. Property values generally reflect
the capacity of the ratepayer to pay.

Service charges are levied to recover the cost of specific services provided within the municipal area.
Council’s service rates currently cover stormwater and waste management services. More
information regarding Council’s approach to determining and collecting rates from the community can
be found in Council’s Rates and Charges Policy available on Council’s website.

3.2 Asset Management Strategy

The key objective of Council’s Asset Management Strategy is to hold assets that the community value
and use, that also generate income where possible (to reduce the rates burden). Assets that do not
meet this criteria may be sold with proceeds either being reinvested in assets that do meet this
criteria, or to providing financial sustainability for our City.

As the community asset custodian, Council maintains key assets at the desired condition levels to
support effective service delivery and community use. This FMS is based upon maintaining the current
level of service. Should an increase in service level be required, this would add additional cost to the
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Council. If sufficient funding is not allocated to asset renewal annually then the condition of Council’s
assets will decline which may subsequently decrease Council’s capacity to deliver services to the
community.

Council’s Asset Management Policy ensures that adequate provision is made for the long-term
replacement of existing assets by:

e Ensuring that Council’s services and infrastructure are provided in a sustainable manner,
with the appropriate levels of service to residents, visitors and the environment.

e Safeguarding Council assets, including physical assets and employees, by implementing
appropriate asset management strategies and the financial treatment of those assets.

e Creating an environment where all Council employees play an integral part in overall
management of Council assets, by creating and sustaining asset management awareness
throughout the organisation through training and development.

e Meeting legislative compliance for asset management.

e Ensuring resources and operational capabilities are identified and responsibility for asset
management is allocated.

e Demonstrating transparent and responsible asset management processes that align with
demonstrated best practice.

Importantly the FMS is based upon the renewal of existing assets only, it does not provide for new
assets with the exception of three new assets that have been determined by the Council. These are
the Coastal Pathway, the new Cultural Precinct and the UTAS Band Rooms which will ultimately
transfer to the community.

This means that any decision taken by the Council to build any additional new assets outside of the
agreed strategic Council priorities, will:

e Increase ongoing lifecycle costs of assets such as depreciation, staffing and maintenance;

e Decrease predicted surpluses and Council’s cash reserves;

e Require loan borrowings which will add to inter-generational debt and add significant
operational costs to service the loan payments;

e Increase asset renewal funding requirements over the long term; and

e Resultin a need to increase rates to support the above.

33 Treasury Strategy

Through treasury management, Council ensures there are sufficient funds to support operations and
capital program requirements at all times, with surplus funds being invested in low risk term deposits
to maximise returns while emphasising security of funds.

Managing financial risk is a core component of treasury management. Ensuring that Council raises and
collects sufficient revenue is imperative. Interest rates are a key variable in determining the return
Council is able to achieve on its investments.
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Council manages the financing and funding of its operations, capital program and future needs
through forward financial planning and projections included in this FMS, and the Annual Plan and
Budget Estimates. Cash requirements are monitored throughout the year.

Council targets an adequate cash buffer of 3 to 6 months coverage of operating costs in line with the
recommendation of the Tasmanian Audit Office. It is imperative this cash buffer is maintained as it
allows Council to not only run its business, but respond to unexpected events such as natural disasters
and provides security against unforeseen or extenuating circumstances such as experienced recently
with the impacts of COVID-19. During this FMS the Council aims to increase its cash buffer towards
having 6 months coverage.

Council does not retain and quarantine money for particular future purposes unless required by
legislation or agreement with other parties.

Council’s operating and capital expenditure decisions are made based upon:

e statutory service delivery obligations;
e identified community needs and benefits relative to other options;
e the cost effectiveness of the proposed means of service delivery; and

e the affordability of new proposals having regard to Council’s long-term financial
sustainability.

More information regarding how Council manages its cash and treasury is contained in Council’s
Treasury Management Policy available on Council’s website.

34 Investment Strategy

Cash reserves require careful management to both achieve optimum investment incomes and to
ensure that cash is available when needed for planned expenditures. Funds will be invested in a
manner that aims to maximise returns based on available interest rates, maturities and funds available
to invest, while retaining flexibility in accessing those funds for Council purposes as required.

Council’s FMS and Annual Plan and Budget Estimates will be used to provide direction on the amount
and term of investments to be made. Council will ensure that enough funds are on hand to ensure
that all its obligations can be met at any given time.

Funds are invested in accordance with the approved investment portfolio, credit risk framework and
within the Council’s stated risk appetite for financial matters which is outlined in the Risk Management
Framework.

More information regarding how Council manages its investments is contained in Council’s Treasury
Management Policy.
3.5 Borrowing Strategy

Council may borrow funds to support the development of strategic capital projects that would
otherwise be unable to undertaken. Where these are provided for, they are outlined in Council’s
relevant strategy documents.
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The Council is mindful of intergenerational equity in terms of generating revenue to offset service
costs. Council will seek to achieve equity across generations by recognising that each generation must
pay its way with respect to recurrent expenses being met from recurrent revenue (the full cost of the
service it consumes).

Council aims to achieve an underlying break even, or surplus position. This means that on average
over time it will generate sufficient funds to offset the consumption of existing assets (through its
depreciation expense). On average over time it will have sufficient capacity to accommodate asset
renewal requirements without the need to raise additional borrowings.

In considering new debt, Council will consider the impact of borrowing costs on the sustainability of
its operating position and its capacity to repay the debt.

Any funds that are not immediately required to meet approved expenditure may be applied to reduce
Councils level of borrowings or to defer and/or reduce the level of new borrowings that would
otherwise be required.

The FMS does not provide for any new borrowings across the life of this strategy.
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4 Financial Targets

4.1 Council Financial Management Strategy Targets

Council sets a number of targets as part of its FMS. These targets enable Council to monitor its
performance and take corrective action where necessary to ensure that financial objectives are
achieved.

4.1.1 Operating Margin Ratio

The operating margin measures operating effectiveness. The benchmark is 1.00 (when recurrent
income equals recurrent expenditure). A result of less than 1.00 indicates a deficit. A result of more
than 1.00 indicates a surplus. In 2023-24 Council is showing an operating margin ratio of less than 1.00
due to the impacts of undertaking construction work on the Wynyard section of the Coastal Pathway,
which will ultimately be on-charged to Waratah Wynyard Council.

Operating Margin Ratio

2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33

mmm Projected in FMS e Benchmark

The adjusted operating margin adjusts for timing (Financial Assistance Grants) and one off impacts
(such as the Wynyard section of the Coastal Pathway). Council are projecting operating surpluses
over the life of the FMP. The Tasmanian Audit Office use the adjusted results when reporting on
Council performance to Parliament.

Adjusted Operating Margin Ratio

1.10
1.00
0.90
0.80

2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33

N Projected in FMS e Benchmark

4.1.2 Current Ratio

The current ratio measures the ability of Council to pay its short term financial obligations. The
benchmark is greater than 1.10 (at a minimum). A result of less than 1.00 indicates Council cannot pay
its bills when they are due. A result of more than 1.00 indicates Council can pay its bills when they are
due.
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Council Financial Management Indicators

2028-29

2029-30 2030-31 2031-32 2032-33

== Benchmark

Section 84(2A) of the Local Government Act and Local Government (Management Indicators) Order
(S.R.2014, No. 36) set out a number of indicators that Council must report on. The Tasmanian Audit
Office has set the benchmark for each indicator.

Target Measure

Description of Measure

Benchmark achieved

Benchmark in FMS

Underlying surplus /
(deficit)

Underlying surplus
(deficit) ratio

Net financial assets /
(liabilities)

Net financial assets /
(liabilities) ratio

Asset consumption
ratio - Buildings

Revenue less expenses for the
financial year. Adjusts the net
result to remove one off items that
are not part of council's normal day
to day operations to understand
how Council has performed.

A positive percentage indicates a
surplus result. A negative
percentage indicates a deficit
result. The higher the percentage
the higher the surplus.

Measures how much liquid assets
the council has left after allowing
for financial liabilities.

Measures the extent to which net
liabilities can be met by operating
income. A falling ratio indicates
capacity to meet obligations in
strengthening.

Shows the average 'new' condition
left in the depreciable asset class

>S0 YES
>0% YES
NO

Not met in 2023-24
due to capital work in
SO advance of cash (grant
funding) received (see
contract assets). Met in
all other years
NO
Not met in 2023-24
due to capital work in
advance of cash (grant
funding) received (see
contract assets). Met in
all other years
Revision of Council
Asset Management
Plan is underway. This
ratio therefore cannot

0% to 50%

>60%
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be calculated at this
time.
Revision of Council
Asset Management
Asset consumption Shows the average 'new' condition S60% Plan is underway. This
ratio - Transport left in the depreciable asset class ratio therefore cannot
be calculated at this
time.
Revision of Council
Asset Management
Asset consumption Shows the average 'new' condition S60% Plan is underway. This
ratio - Drainage left in the depreciable asset class ratio therefore cannot
be calculated at this
time.
Measures the capacity to fund :si\;lfl&r;r?:gc;n:gl:
asset replacements for the future . .
Asset renewal . . Plan is underway. This
. . (based on financial management 90%-100% .
funding ratio ratio therefore cannot
and asset management long term .
plans) be caIcu!ated at this
time.
Compares spending on existing
Asset sustainability infrastructure, property, plant and 100% VES
ratio equipment (renewal) with
depreciation.

Underlying Surplus / (Deficit)
$'000

2023-24  2024-25  2025-26  2026-27 2027-28 2028-29  2029-30 2030-31 2031-32  2032-33

s Projected in FMS ~ essswBenchmark

Net financial assets / (liabilities) $ '000

2023-24  2024-25 2025-26  2026-27 2027-28 2028-29  2029-30 2030-31 2031-32  2032-33

s Projected in FMS ~ esssmBenchmark
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Asset Sustainability Ratio

120%
100%
80%
60%

40%
20%
0%
2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33
B Projected in FMS ~ esssswBenchmark
5 Financial Modelling

The Financial Management Strategy includes estimated financial statements showing the long-term
financial position and performance of the Burnie City Council over the next 10 years. The following
statements are included:

e Statement of Comprehensive Income
e Statement of Financial Position
e Statement of Cash Flows

A number of assumptions, documented below, are made in estimating the future performance and
position of the Council. Assumptions are required due to uncertainty in the future. Actual performance
may vary in the future with any variances needing to be managed within the annual budget estimates
process and performance management during the financial year.

Information regarding risks and uncertainties can be found in the sections related to Risk Management
and Sensitivity Analysis.

These assumptions form the basis of key performance indicators that allow Council to monitor its
performance against this strategy and take action as required to deliver the projected outcomes over
the 10 year period of the Financial Management Strategy.

5.1 Modelling Methodology

Following each statement are descriptions of the assumptions specifically applied to produce the FMS
estimates.

Modelling is based on:

e The 2022-23 original Annual Plan and Budget Estimates, adjusted for one off items, structural
changes and recent council decisions as the base for the projections.

o A review of external economic conditions and context, establishing and linking relevant
indexation factors as drivers for future revenue and expenditure changes.

e Alignment with relevant Council strategic documents.
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5.2 Economic Context and Indexation Factors

Council conducted a review of the current and projected economic conditions, using reputable
sources.

There is continued significant inflationary pressure. The annual increases in General CPI (all groups)
measures to 31 December 2022 were 7.83% (Aust wide) and 7.73% (Hobart, TAS). The annual
increases in General CPI (all groups) measures to 31 March 2023 were 7.83% (Aust wide) and 6.9%
(Hobart, TAS). CPI has continued to be underpinned by house price, construction materials and fuel
price increases with wage increasing also starting to exert pressure. CPl continues to remain high even
though interests continue to increase.

Predicting inflation rates is extremely challenging and therefore Council uses the mid-range of these
economist predictions. These forecasts are based on peak inflation having been reached in December
2022 with lowering inflation until a return to long run inflation of 2.5% within the RBA target inflation
band.

There is a risk that Australia will enter a recession (20% — 40% chance) during 2024. There is a risk that
a wage price spiral will be created where increasing inflation fuels continued wage increases, though
this is currently not expected to arise and is therefore considered a low risk.

The expected impact of rising interest rates on reducing household spending will continue to be
monitored (approximately 6 month lag). This is expected to impact community discretionary income
which will impact some council revenue sources. Furthermore, due to cost of living pressures, Council
must carefully consider rates increases against the community’s capacity to pay.

Key economic indicators included in the model are

Inflation % assumption in FMS by year

4.50%

- 3.00% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Increased costs due to inflation above predictions will result in higher costs across the FMS horizon.
Sensitivity analysis below shows the dollar impact of a 1% variation in inflation and the % increase in
rates required to offset.

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Sensitivity Analysis

Item Impact of Inflation on Materials
Links to expected inflation %
Current Assumption in FMS increase within FMP 20,028 13,590 13,387 13,953 14,248 14,672 14,883 15,303 15,731 16,069
$impactif  changes (+/-) by 1.00% 200 136 134 140 142 147 149 153 157 161

% impact on rates if changes (+/-) by 1.00% 0.70% 0.45% 0.42% 0.42% 0.42% 0.41% 0.41% 0.41% 0.41% 0.41%
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Projected Average Interest Rate assumption in FMS by year

3.50% 3.00%
el 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

The average interest rate is the expected return Council will achieve on its term deposit investments,
not borrowing interest rates. Changes in interest rates will affect Council interest revenue.

5.3 Statement of Comprehensive Income

5.3.1 Recurrent Income
Rates and charges

The FMS recognises that the price of delivering services to the community over time will increase,
forecast in this FMS to occur each year, which is typically the case. Therefore the level of rates levied
to cover those services will also need to increase annually in order to continue to deliver the same
level of service. At the same time Council proactively reviews its operations to find cost reductions or
additional income streams in order to offset significant rates increases.

Rating decisions are made by Council on an annual basis through the Annual Plan and Budget
Estimates process and may vary from the assumptions documented within the FMS.

General Rates in the FMS have been modelled on the basis of a 10.73% increase in 2023-24 based
upon the General CPI (all groups) (Hobart TAS) annual measure to 31 December 2022, plus 3%. From
2025 to 2026 rates are scheduled to remain a percentage above expected CPl. From 2027 to 2030 it
is expected that rate increases will be able to align more closely with CPl at 3.5% per annum until the
$10.4 million loan is repaid, after which it is forecast to reduce again to 2.5% per annum for the
remaining years.

General Rates % assumption in FMS by year

10.73% 8.00%
el 6.00%

3.50% 3.50% 3.50% 3.50% 2.50% 2.50% 2.50%
- e e e
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Service charges for waste and stormwater have been modelled on the basis of the 4.5% increase in

2023-24, dropping to 3% in 2025 and then decreasing again in 2026 to 2.5% matching long run inflation
expectatio